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@) Provide the number of company vehicles by vehicle class and location for
each year from 1992 to 2000 and forecast for 2001 and 2002 (DWR, page
16, lines 5-9).

(b) Provide Hydro’s replacement policy for each vehicle class.

(c) Provide the most recent analysis evaluating leasing versus purchasing of

vehicles.

(d) Has Hydro analyzed contracting out parts or all of its vehicle management?

If so, provide a copy of the relevant analysis.

(@) The company vehicles by class and location at year end 1992-2002 are
provided on Pages 2 to 12.

(b)  See table below:
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REPLACEMENT CRITERIA
VEHICLES
_ REPLACEMENT CRITERIA
Category Description
Age Other

1000 |Cars/Mini-vans 5-7 yrs. >150,000 kms, maintenance cost, condition

2000 |Pick-ups/Service Vans| 5-7 yrs. >150,000 kms, maintenance cost, condition

3000 |Light Trucks 6-8 yrs. >180,000 kms, maintenance cost, condition

4000 |Medium/Heavy Trucks| 7-9 yrs. >200,000 kms, maintenance cost, condition
(c) There has been no analysis completed evaluating leasing versus purchasing

(d)

of vehicles.

Hydro has not completed a review analyzing the contracting out of its vehicle

management.
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Location 1000 Series | 2000 Series | 3000 Series | 4000 Series 5000 Series | 6000 Series
1992 Hydro Vehicles Mi(n:ia\r/ia/ns P'S';EZS/ M.?%Eku;y H‘I\'/KJEISSW Line Bodies | Booms and
Cranes
Baie Verte 1 2
Bay D'Espoir 7 23 1 5 1 1
Bishop's Falls 17 38 17 9 8
Burgeo 2 1 1 4
Cat Arm 1 2
Change Islands
Cow Head
Deer Lake 1 2
English Harbour 1
Flowers Cove 1 1
Fogo 1 1 3 2
HV/GB 2 6 2 2 1
Harbour Breton 1
Hermitage 1
Hinds Lake 3
Holyrood 3 2 1
La Scie 1
Lanse Au Loop
Mary's Harbour
Paradise River 1
Port Saunders 1 9 5 7 10 6
Ramea
Rocky Harbour
Roddickton 1
Sops Arm 1 1
Snooks Arm 3
Springdale 12 2 2
St. Anthony 3 2 4 7 3
St. John's 25 14 3
St. Lewis
Stephenville 5 12 7 2 2
Wabush / Labrador City 2 3 1 2 2
Whitbourne 6 12 2 4 3 2
Total by Class 72 146 32 48 46 33
Hydro Vehicles Total 298
Series 5000 - Line
Bodies 46
Series 6000 - Booms &
Cranes 33
Total
Vehicles/Accessories 377
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Line Booms
Bodies and Cranes
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Location 1000 Series | 2000 Series | 3000 Series | 4000 Series
1993 Hyaro Vehicles | yiins | “Vans | Trucks® |  Trucks
Baie Verte 1
Bay D'Espoir 8 23 6
Bishop's Falls 19 36 8 17
Burgeo 2
Cat Arm 1
Change Islands
Cow Head
Deer Lake 1 3
English Harbour
Flowers Cove
Fogo
HV/GB 2 6
Harbour Breton
Hermitage
Hinds Lake 4
Holyrood 3 3 2
La Scie
Lanse Au Loop
Mary's Harbour
Paradise River
Port Saunders 1 11 3 8
Ramea 1
Rocky Harbour
Roddickton 1
Sops Arm 1
Snooks Arm 1 2
Springdale 3 4 4
St. Anthony 3 11
St. John's 23 10
St. Lewis
Stephenville 14
Wabush / Labrador City 4
Whitbourne 12 3
Total by Class 74 145 35 44
Hydro Vehicles Total 298
Series 5000 - Line Bodies 45
Series 6000 - Booms &
Cranes 35
Total
Vehicles/Accessories 378
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5000 Series | 6000 Series
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Location 1000 Series | 2000 Series | 3000 Series | 4000 Series
1994 Hydro Vehicles | inng | “Vans | Trucks |  Tracks
Baie Verte 6 1
Bay D'Espoir 18 25 1 3
Bishop's Falls 33 8 15
Burgeo 2
Cat Arm 1
Change Islands
Cow Head
Deer Lake 1 1
English Harbour
Flowers Cove
Fogo 1
HV/GB 1 5 2 2
Harbour Breton 1
Hermitage 1
Hinds Lake 4
Holyrood 2 4 1
La Scie
Lanse Au Loop
Mary's Harbour
Paradise River
Port Saunders 3 12 3 7
Ramea 1
Rocky Harbour
Roddickton
Sops Arm
Snooks Arm 1
Springdale 3 1
St. Anthony 3 13 4 4
St. John's 23 10
St. Lewis
Stephenville 6 13 6
Wabush / Labrador City 3 3 3
Whitbourne 7 14 1 4
Total by Class 73 145 26 45
Hydro Vehicles Total 289
Series 5000 - Line Bodies 46
Series 6000 - Booms &
Cranes 35
Total
Vehicles/Accessories 370
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Location 1000 Series| 2000 Series [3000 Series [4000 Series 5000 Series | 6000 Series

1995 Hydro Vehicles Mi(rlzifi\r/z/ns Pl\c;lgllrJ]ES/ M‘I?r?u?kusty H'I\'/r):u[:)lgsty Blc_)lt?i?es angogrrgr?es
Baie Verte 1 2
Bay D'Espoir 5 22 1 5 1 4
Bishop's Falls 16 35 8 13 11 13
Burgeo 1 1 2
Cat Arm
Change Islands 1
Cow Head 1 3 1
Deer Lake
English Harbour
Flowers Cove
Fogo 2 1 1
HV/GB 1 7 1 5 2 1
Harbour Breton 1 1
Hermitage 1
Hinds Lake 3
Holyrood 4 3 1
La Scie 1
Lanse Au Loop 1 1
Mary's Harbour 1
Paradise River
Port Saunders 2 8 2 8 7 7
Ramea 1
Rocky Harbour 1
Roddickton 1
Sops Arm
Snooks Arm 1
Springdale 2 2 2 1
St. Anthony 3 14 4 3 7 3
St. John's 24 10
St. Lewis
Stephenville 4 11 6 3 2
Wabush / Labrador City 2 3 3 2 2
Whitbourne 7 12 2 4 3 2
Total by Class 69 138 25 55 43 39
Hydro Vehicles Total 287
Series 5000 - Line Bodies 43
Series 6000 - Booms & Cranes 39
Total Vehicle/Accessories 369
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Location 1000 Series | 2000 Series | 3000 Series | 4000 Series 5000 Series | 6000 Series

1996 Hydro Vehicles Miﬁia{/zns Pl\c;lgllrJ]ES/ M‘I?r?J (I:Dkust g H'I\'/r):J Elgsty Blt_)I(;]iZs angogrrgr?es
Baie Verte 1
Bay D'Espoir 5 23 1 6 1 3
Bishop's Falls 16 36 7 11 8 12
Burgeo 1 1
Cat Arm
Change Islands
Cow Head 1
Deer Lake 5
English Harbour
Flowers Cove
Fogo 2 2 1
HV/GB 1 7 1 4 2 2
Harbour Breton 1 1
Hermitage 1
Hinds Lake 4
Holyrood 4 3 1
La Scie 1
Lanse Au Loop 1 1
Mary's Harbour 1
Paradise River
Port Saunders 2 10 1 7 6 6
Ramea 1
Rocky Harbour 1 1
Roddickton
Sops Arm 1
Snooks Arm 1
Springdale 2 2 2 2 1
St. Anthony 3 14 3 3 5 3
St. John's 17 9
St. Lewis
Stephenville 5 11 5 5 2
Wabush / Labrador City 1 3 2 2 2
Whitbourne 7 12 2 4 5 2
Total by Class 61 143 22 50 42 37
Hydro Vehicles Total 276
Series 5000 - Line Bodies 42
Series 6000 - Booms &
Cranes 37
Total
Vehicles/Accessories 355
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Location 1000 Series|2000 Series|3000 Series|4000 Series| |5000 Series|6000 Series A T(:_ Be g
uctione
1997 Hydro Vehicles Miﬁ?{/sgns PI\(;I:rJ\Fs)S/ Mfr?J (I?kust g H1\'/r):J Ell:;y Btlorlli?es angogrrgr?es a;tle rlgD;: '
Baie Verte 1
Bay D'Espoir 5 22 3 6 4 6 2
Bishop's Falls 15 34 6 11 6 12 7
Burgeo 1 1 1
Cat Arm
Change Islands
Cow Head 1 1
Deer Lake 5 1
English Harbour
Flowers Cove 1 1 1
Fogo 2 2 1
HV/GB 1 8 4 1 2 1
Harbour Breton 1 1 1
Hermitage 1
Hinds Lake 4
Holyrood 4 3 1 1
La Scie 1
Lanse Au Loop 1 1
Mary's Harbour 1
Paradise River
Port Saunders 2 11 1 6 5 7 4
Ramea 1
Rocky Harbour 1 1
Roddickton 1 1
Sops Arm 1 2 1
Snooks Arm 1
Springdale 3 1 3 2 2 1
St. Anthony 3 14 4 4 4 5 4
St. John's 16 10
St. Lewis
Stephenville 5 11 5 4 2
Wabush / Labrador City 1 3 2 2 3
Whitbourne 7 12 2 4 4 2
Total by Class 59 144 20 54 41 48 22
Hydro Vehicles Total 277
Series 5000 - Line Bodies 41
Series 6000 - Booms & Cranes 48
To Be Auctioned Dec. 1997 22
Total Vehicles/Accessories 388
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Location 1000 Series|2000 Series|3000 Series|4000 Series 5000 Series |6000 Series A T(:_ Be g
uctione
1998 Hydro Vehicles /Miﬁia\r/sans PI\(;I;lrJ\Fs)S/ Mfr?J (I?kust g H‘I\'%(E:)Igsty Btlorlli?es angocc:)rrgr?es a;tle rlngé: '
Baie Verte 1 1 1
Bay D'Espoir 6 24 3 7 4 11 11
Bishop's Falls 13 33 5 11 3 6 6
Burgeo 1 1
Cat Arm
Change Islands
Cow Head 1 1
Deer Lake 3 1
English Harbour
Flowers Cove 1 1 1
Fogo 3 2 1
HV/GB 8 3 2 2 2
Harbour Breton 1 1 1
Hermitage 1
Hinds Lake 3 1
Holyrood 4 4 1
La Scie 1
Lanse Au Loop 1 1 1
Mary's Harbour
Paradise River
Port Saunders 2 10 1 6 5 7 3
Ramea 1
Rocky Harbour 1 1
Roddickton
Sops Arm 1 2
Snooks Arm 1
Springdale 3 1 4 3 2 1
St. Anthony 3 14 3 3 3 6 2
St. John's 19 11
St. Lewis 2
Stephenville 5 11 5 4 2 1
Wabush / Labrador City 2 3 2 1 2
Whitbourne 6 11 1 4 4 2 5
Total by Class 60 142 17 55 38 47 36
Hydro Vehicles Total 274
Series 5000 - Line Bodies 38
Series 6000 - Booms & Cranes 47
To Be Auction Dec. 31,1998 36
Total Vehicles/Accessories 395
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Location Sleor(i)gs Szeor(i)gs Sseor(i)gs S4e0r(i)(gs 5000 Series 6000 Series Au-[:(:i(? r?ed
1999 Hydro Vehicles | \inaing | “Vans | Truoks | Tracks sodies |and ranes| 211966
Baie Verte
Bay D'Espoir 4 21 3 6 4 6 3
Bishop's Falls 16 31 4 15 9 12 10
Burgeo 1 1 1
Cat Arm
Change Islands 1
Cow Head 1 1
Deer Lake 4 2
English Harbour
Flowers Cove 3 1 1
Fogo 1 2 1 1
HV/GB 8 4 3 1
Harbour Breton 1 1
Hermitage
Hinds Lake 2
Holyrood 4 3 1
La Scie 1 1
Lanse Au Loop 1 1
Mary's Harbour 1
Paradise River
Port Saunders 2 11 1 4 4 8 1
Ramea 1
Rocky Harbour 1 1
Roddickton
Sops Arm 1 1
Snooks Arm 1
Springdale 3 2 2 1
St. Anthony 1 10 3 6 5 6
St. John's 19 13 1
St. Lewis 1
Stephenville 3 11 4 5 3
Wabush / Labrador
City 2 3 2 1 2
Whitbourne 5 12 1 4 3 2
Total Class 56 138 15 58 45 50 18
Total Vehicles 267
Series 5000 - Line
Bodies 45
Series 6000 - Booms &
Cranes 50
To Be Auctioned Dec.
31,1999 18
Total
Vehicles/Accessories 380
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Location Sleor(i)gs Szeor(i)eos Sseor(i)eos S4e0r(i)(gs 5000 Series 16000 Series Au-lt-:(:i(?r?ed
2000 Hydro venicles || PUAES | Micks” | Trucks Bodies |and Granes| 31,2000
Baie Verte
Bay D'Espoir 5 20 4 7 4 9 2
Bishop's Falls 18 30 2 11 5 12 10
Burgeo 1 2 2 2
Cat Arm
Change Islands 1
Cow Head 1 1 1
Deer Lake 1 4
English Harbour
Flowers Cove 3 1 1
Fogo 1 2 1 2
HV/GB 9 5 3 4
Harbour Breton 1 1 1
Hermitage 1 1
Hinds Lake 4
Holyrood 4 4 1
La Scie 1
Lanse Au Loop 1 2 1 3
Mary's Harbour 1
Paradise River
Port Saunders 2 11 1 2 6 8
Ramea
Rocky Harbour 1 2 2 2
Roddickton 2 1 2 1 2
Sops Arm 1 1 1
Snooks Arm
Springdale 5 2 4 3 4
St. Anthony 2 8 2 4 3 7 2
St. John's 19 14 4
St. Lewis 1
Stephenville 3 12 5 3 5
Wabush / Labrador City 2 5 2 2 2
Whitbourne 3 13 5 2 3 2
Total Class 59 146 15 62 43 70 20
Total Vehicles 282
Series 5000 - Line bodies 43
Series 6000- Booms &
Cranes 70
To Be Auctioned Dec. 31,
2000 20
Total
Vehicles/Accessories 415
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5000 SERIES | 6000 SERIES
Booms &
Line Bodies Cranes
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1000 2000 3000 4000

LOCATION SERIES SERIES SERIES SERIES

CARS / MINI| PICKUPS / | MED DUTY | HVY DUTY
Hydro 2001 vehicles VANS VANS TRUCKS | TRUCKS
Avalon Upgrade Project 1 6
Baie Verte 1
Bay D'espoir 6 16 2 7
Bishop's Falls 18 36 2 11
Burgeo 1
Cat Arm 3
Change Islands 1
Cow Head 2
Deer Lake 1 4
East Coast Microwave Project 1
English Harbour 1
Flowers Cove 1 3
Fogo 1 2
Granite Canal Project 6
Happy Valley / Goose Bay 2 10 4
Harbour Breton
Hermitage
Hinds Lake 3
Holyrood 4 3 1
La Scie 1
Lanse au Loop 1 2
Marys Harbour 1 1
Paradise River 1
Port Saunders 3 8 1 1
Ramea 1
Rocky Harbour 1
Roddickton 1
Sops Arm 1
Springdale 3 1 4
St Anthony 11 2 4
St Lewis 1
St Johns 19 11
Stephenville 3 10 4
Wabush / Labrador City 1 4 2
Whitbourne 3 11 4
Woody Point 1
TOTAL BY CLASS 61 152 14 58
HYDRO VEHICLES TOTAL 285
Series 5000 - Line Bodies 43
Series 6000 - Booms &
Cranes 70
Total Vehicles/Accessories 398
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5000 SERIES | 6000 SERIES
Booms &

Line Bodies Cranes
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1000 2000 3000 4000

LOCATION SERIES SERIES SERIES SERIES

CARS / MINI| PICKUPS / | MED DUTY | HVY DUTY
Hydro 2002 vehicles VANS VANS TRUCKS TRUCKS
Avalon Upgrade Project 1 6
Baie Verte
Bay D'espoir 6 16
Bishop's Falls 18 36 11
Burgeo 1
Cat Arm 3
Change Islands 1
Cow Head 2
Deer Lake 1
East Coast Microwave Project 1
English Harbour
Flowers Cove 1
Fogo 1
Granite Canal Project 6
Happy Valley / Goose Bay 2 10 4
Harbour Breton
Hermitage
Hinds Lake 3
Holyrood 4 3 1
La Scie 1
Lanse au Loop 1 2
Marys Harbour 1 1
Paradise River 1
Port Saunders 3 8 1
Ramea
Rocky Harbour
Roddickton 1
Sops Arm 1
Springdale 3 1 4
St Anthony 11 2 4
St Lewis 1
St Johns 19 11
Stephenville 10 4
Wabush / Labrador City 4 2
Whitbourne 11 4
Woody Point 1
TOTAL BY CLASS 61 152 14 58
HYDRO VEHICLES TOTAL 285
Series 5000 - Line Bodies 43
Series 6000 - Booms & Cranes 70
Total Vehicles/Accessories 398




